REGULAR MEETING OF THE
CITY COUNCIL OF THE
5 CITY OF WESTMORLAND
The Gate WEDNESDAY, MARCH 4, 2026
6:00 PM

City Council Chambers

355 South Center Street
Westmorland, CA 92281

Vv~ s~

Mayor’s Message

This is a public meeting. You may be heard on an agenda item before the Council takes action on the item upon being recognized by the mayor. During the oral
communications portion of the agenda, you may address the Council on items that do not appear on the agenda that are within the subject matter jurisdiction of
the Council. Personal attacks on individuals, slanderous comments, or comments, which may invade an individual’s privacy, are prohibited. The mayor reserves
the right to limit the speaker’s time. Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may
request such accommodations to aid hearing, visual, or mobility impairment by contacting City Hall at (760) 344-3411. Please note that 48 hours advance notice
will be necessary to honor your request.

Brown Act AB 361:
Location: Westmorland City Hall Council Chambers 355 S Center Street
Justina Cruz - Mayor
Ray Gutierrez- Mayor Pro- Tem
Ana Beltran- Council Member
Xavier Mendez - Council Member
Judith Rivera - Council Member

Call to Order:

Pledge of Allegiance & Invocation:

Roll Call:

Oral Communication-Public Comment: Now is the time for any member of the
public to speak to the Council. Please step to the podium and state your name and
address for the record. Three (3) minute maximum time.

Reports from Council Members Non-Action Items:

Staff Reports Non-Action Items:

Fire Department — Chief Sergio Cruz

Police Department — Chief Lynn Mara

City Manager- Laura Bryant
Public Works Director - Ramiro Barajas

Consent Agenda: Approve the Consent Agenda Items 1-2.




1. Approval of Meeting Minutes of February 18, 2026
2. Approval of City Warrant List.

Regular Business:

1. Discussion/Action to authorize the purchase of a used medical truck from the City
of Brawley Fire Department, not to exceed $1,000.00. - Sergio Cruz, Fire Chief

2. Discussion/Action: Authorize staff to pursue funding for the Public Safety
Building, matching funds from IBank. — Laura Bryant, Manager

3. Discussion/Action to authorize PW Director to attend AWWA training in San
Diego, April 6™ -9, expenditure is within budget for Water Fund. - Ramiro
Barajas, Public Works Director

Closed Session:

o Public Service Employees Job descriptions and salary scales, as well as Appointment,

Employment, or evaluation (Gov’t. Code §54957(b)(1)

Adjournment: Next regular scheduled meeting March 18, 2026.

Council meetings are Open to the Public
If you need further assistance, please email the City Clerk
cityclerk@cityofwestmorland.net
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CITY OF WESTMORLAND

CITY COUNCIL REPORT
DATE: March 4, 2026

FROM: Laura Bryant

SUBJECT: Staff Report — Part-Time Manager

Grants Awarded

1) Public Safety Building:
Update: Matching Fund information on the agenda.
Congressional Funding has been approved for S1M and USDA Disaster Relief Grant for Public
Safety Building $2.7 M for a total of $3,837,500.
| met with ILG and USDA representatives and moving forward with the project through the RFQ
process.

2) SCAG REAP Grant-Downtown Overlay Project
Update: Nothing new to report
Information is provided in the agenda packet.

3) Expedited Drinking Water Grant (EDWG).
Update: Letter were submitted to the Water Board. Ramiro will have additional information.
| am preparing a letter for Water Board to respond to the audit findings for FY 24. | will have it
ready and submitted this week.

4) PHLA Grant
Update: No new information, waiting to get response from grantor.
Previous Info: | submitted the grant application for two years. Working with ILG Boost program
we have developed the implementation plan. Once the grant is approved, we will bring more
information to Council.
We should be ready to start the program within the next six months.

5) CMAQ Sidewalk Improvements
Update: No new information. Project design / engineering should be completed by May.

6) Water — Drought Relief Funding of new filter at Water Plant and pipeline installation on
7th Street - $2.9 M
Update: The city does not need a single audit.
| have a request out to the State Water Board Finance to determine if a single audit is required
for these funds. If they are, it will increase cost and we will need to bring this back to Council.

7) AB 617 — Paving Projects -15 Street, 7t" Street and City Hall Parking
Update: We were awarded this grant for $1.2M to widen 7t street and install sidewalks, curb
and gutters from Martin to Center Streets.
Ramiro and | plan on attending the AB 617 meeting next Monday in Calipatria.

We were not awarded the 15 street paving project or the City Hall parking lot paving project.




Finance:

8) Rate Study.
Update: Public Hearing is scheduled for April 1, 2026 at 6pm at Council Chambers.
The Public Hearing Notice was mailed and has been published.

9) Public Safety % Cent Sales Tax.
Update: No Update
| received word that all 25 years of submittals are under review.
We have received a total of $58,646 for three years. | have prepared and submitted several
documents and forms required to apply for our Public Safety % Cent Sales Tax from 2001 through
2026.

10) Auditors and Accountants.
Update: No Update.
Previous Info: | have been putting a lot of time and effort into getting our accounts in order for
the audit. W2 reports are completed and sent to staff.
Staff is working with our accounting firm to get our trial balances submitted.

Other administrative items in the works.
e RDA ROPS
Update: The City’s ROPS were accepted and approved by the Oversite board on 1/23/26.

e Park Design — Community Outreach
Update: No Update
We provided the QR Code in the utility bill for this month and we hope to get more results. |
prepared a QR code to gather input from the community during the Honey Festival. The results
will be shared at the meeting tomorrow.

Hours worked.
My timecard submitted on 2/23/2026 reported 42 hours worked.

Respectfully submitted,
Laura Bryant



MINUTES OF THE
REGULAR MEETING OF THE
CITY COUNCIL OF THE
CITY OF WESTMORLAND
WEDNESDAY, FEBURUARY 18, 2026
City Council Chambers
355 South Center Street
Westmorland, CA 92281

Mayor’s Message

This is a public meeting. You may be heard on an agenda item before the Council takes action on the item upon being recognized by the mayor. During the oral
communications portion of the agenda, you may address the Council on items that do not appear on the agenda that are within the subject matter jurisdiction of the
Council. Personal attacks on individuals, slanderous comments, or comments, which may invade an individual’s privacy, are prohibited. The mayor reserves the right to
limit the speaker’s time. Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may request such
accommodations to aid hearing, visual, or mobility impairment by contacting City Hall at (760) 344-3411. Please note that 48 hours advance notice will be necessary to
honor your request.

Brown Act AB 361:
Location: Westmorland City Hall Council Chambers 355 S Center Street
Justina Cruz - Mayor
Ray Gutiérrez- Mayor Pro- Tem
Ana Beltran- Council Member
Xavier Mendez - Council Member
Judith Rivera - Council Member

Call to Order:
The meeting was called to order at 6:01 pm by Mayor Cruz

Pledge of Allegiance & Invocation:
The Pledge of Allegiance was led by Mayor Cruz.

Roll Call:
Council Present Staff Present
Justina Cruz, Mayor- Present Laura Bryant, Manager- Present
Ray Gutierrez, Mayor Pro-Tem- Present Ramiro Barajas, PW director - Present
Judith Rivera, Member - Absent Sergio Cruz, Fire Chief - Present
Xavier Mendez, Member- Absent Anthony Lyn Mara, Police Chief- Present
Anna Beltran, Member — Present Christine Pisch- City Clerk - Present

Mitchel Driskill- City Attorney - Present

Oral Communication-Public Comment: Now is the time for any member of the public to
speak to the Council. Please step to the podium and state your name and address for the record.
Three (3) minute maximum time.

Reports from Council Members Non-Action Items:

Staff Reports Non-Action Items:

Fire Department — Mr. Cruz updated the council on the potential new fire truck. He stated that
he was in contact with the Fire Chief'in Brawley, their city attorney informed them that the truck
must be auctioned off at the minimum of $1,000.00.




Police Department — Mr. Mara reported that three officers have completed the DRE training,
and they will be attending the last week of training in February. Once the other two complete
their training, the city will have three certified DRE officers.

City Manager- Ms. Bryant provided a written report on projects she has been working on.

Public Works Director — Mr. Barajas submitted a written report on current projects and grants.

Consent Agenda: Approve the Consent Agenda Items 1-2.

1.

Approval of Meeting Minutes of January 21, 2026

2. Approval of City Warrant List.

Motion to Approve Meeting Minutes of February 4, 2026, and Warrant List. With a motion
approved 3/0 with 2 absences.

AYES: (1) Beltran, (2) Gutierrez, and Cruz

NOES: 0

ABSENT: 2 Mendez, Rivera

Regular Business:

L.

Discussion/Action to authorize the mayor to sign a letter of support for the SB 866 CA
Technology Innovation and ratepayer Protection Act as sponsored by Office of State Senator
Stephen C. Padilla, 18th District- Laura Bryant, Manager

Motion to Approve the authorization of the signing of the letter of support on the SB 866 Act.
With a motion approved 3/0 with 2 absences.

AYES: (1) Beltran, (2) Gutierrez, and Cruz

NOES: 0

ABSENT: 2 Mendez, Rivera

Discussion/Action to purchase a used vehicle 2026 CHEVROLET TRAILBLAZER From
Imperial Valley Chevrolet GMC Not to exceed $30,000.00 from Fund 110-19-6950. — Chief
Lynn Mara, Police Department

Motion to Approve the authorization to purchase the 2026 Chevrolet Trailblazer from Imperial
Valley Chevrolet GMC. With a motion approved 3/0 with 2 absences.

AYES: (1) Beltran, (2) Gutierrez, and Cruz

NOES: 0

ABSENT: 2 Mendez, Rivera

Information Only: Presentation on Lithium Valley Specific Plan (LVSP)- Hector Cervantes,
Calipatria Foundation.

Information Only: Regarding the CDBG rehab loan program. Laura Bryant, Manager
Information Only: Downtown Existing Conditions Analysis. Laura Bryant, Manager

Information Only: ICTC Analysis — Measure D Sales Tax and Bond Capacity. Laura Bryant,
Manager



Closed Session: Council did not have any items to be discussed in closed session.

o Public Service Employees Job descriptions and salary scales, as well as Appointment,
Employment, or evaluation (Gov’t. Code §54957(b)(1).) Significant exposure to litigation
pursuant to § 54956.9(b): (1 case)

The council adjourned at 7:01 pm. No Closed Session was held. Adjourned with a motion approved
3/0 with 2 absent.

Adjournment: Next regular scheduled meeting March 4, 2026.

Council meetings are Open to the Public
If you need further assistance, please email the City Clerk
cityclerk@cityofwestmorland.net
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CITY OF WESTMORLAND
CITY COUNCIL REPORT

DATE: March 4, 2025
FROM: Laura Bryant, Manager

SUBJECT: Authorize staff to pursue funding for Public Safety Building matching funds from
IBank.

ISSUES: Shall the City Council authorize staff to pursue funding for Public Safety Building
matching funds from IBank?

MANAGEMENT RECOMMENDATION:
It is recommended that the Council authorize staff to pursue funding for Public Safety Building
matching funds from IBank.

FISCAL IMPACT:
The estimated total project cost is $3.65 million with the city’s match at $912,500. City Council
has authorized staff to recommend a funding source for the city’s matching portion.

DISCUSSION:

This is the next step to move the public safety building forward. To date the city has secured a
grant for $2,737,500 million from USDA for construction, development cost and equipment. The
city must commit to a 25% match to the grant, which totals $684,375, but total cost to complete
the project was estimated at $912,000. This is the amount that the city must match to receive
the grant from USDA.

City staff and representatives from ILG Boost program met with representatives from commercial
banks, state programs (Go-Biz) and non-profits to determine favorable financing terms. This is
the first time the City of Westmorland would apply for an IBank Infrastructure loan. The Financing
would provide funds necessary to complete the Public Safety Building Project, including but not
limited to design, engineering, architecture, construction, construction contingency, demolition,
removal, resurfacing, restoration, landscaping, permitting, construction management, project
administration, and general project development activities. IBank’s loan origination fee and a
portion of the contingency will be paid by the City.

The following is what we will need to complete for IBank’s preliminary review (8-10 weeks):

e Project description, including  detailed explanation of  each major
component/Construction kick-off and completion timeline /Preliminary cost
estimates/Contingency Amount /Feasibility Study Report

e The Repayment Fund ( General Fund)’s historical 5-year ACFR

e Repayment Fund’s future 5-year revenue projection with assumptions on each line item-

e Public Benefits from the Projects

e Complete the pre-application financing information form-

e Provide the General Fund Addendum -



e Details on the leased assets the city will pledge. The project itself could be the leased
asset, in which case capitalized interest will come into play, or any other unencumbered
asset(s) that the we own can also be the leased asset.

e Other sources of financing for the project.

After we submit all of the documentation IBank will formally invite us to apply if their internal
credit risk committee approves the preliminary review report. Typically, it takes 60-90 days to
get IBank board approval for the project. Below are some key points related to the ISRF loan.

1. They wantto have the borrower’s resolution ASAP, and we should have it at least 3 weeks
before the IBank board meeting.

2. Interest rate and fees:
e |Bank issues their own ISRF bonds, and since they are AAA rated, cost of funds tends
to be lower. They pass those savings on to borrowers.
e Interest rate is based on the Reuters MMD and their model includes Median housing
Income, Unemployment Rate, Rating of the Fund, etc.
e Final interest rates are approved by the IBank Board when the loan is presented to
the IBank Board.
e A 1% origination fee can be paid by the city or included in the loan amount.
3. Term: IBank can go up to a 30-year term loan as long as the useful life of the project is 30
years or more. The loan can’t be prepaid until after 10 years, but if we borrowed over a
20 year period our repayment rate would be low and we could pay off the balance after
10 years with lower total interest to be paid.
4. General Fund Loan Structure: We will need to put up a building, that we own, as a lease
collateral which will be released and cleared upon loan repayment.

The repayment of the loan would be made from our General Fund. After the city paid off the
Love’s Development Agreement we have seen an increase in our Sales Tax Revenue by $240K
from July 2025 to date. These sales tax dollars can be used as part of the financial analysis to
determine if IBank can loan us the funds needed to complete the project.

After our discussion with IBank regarding the cost to secure the loan, they suggested that we
borrow a minimum of $1.5 million for the project. This will ensure that any additional cost that
may be determined during the design and biding stage can be included. The design we used to
secure cost estimates was generic and cost estimates are from over a year ago. It is
recommended that we consider borrowing at minimum $1.5M for the project.

ALTERNATIVES:
1) Do not Authorize staff to pursue funding for Public Safety Building matching funds from
IBank.

2) Provide alternative direction to staff.

Respectfully Submitted, Laura Fischer



Travel
Avuthorization

CITY OF WESTMORLAND

Invoice Date: 03/04/2026
Department: Water Fund 510

Travel to: San Diego Town and Country Hotel Account: 510-00-6270
Reason for Trave  AWWA Water Conference Account:
Approved by: Before Council 03/04/2026 Account:

Employee Name Ramiro Barajas

Phone: 760-790-7422
Item Description Qty Unit price Payable to:
Training AWWA Water Conference 1 795 AWWA $795.00
Registration
Hotel Town and Country Hotel 3 nights $911.17 Ramiro Barajas $911.17
TOTAL PAYABLE TO
Ramiro Barajas FOR TOTAL $911.17
LODGING
. From Westmorland 126 miles . .
Mileage To Town & Country Hotel e $0.67 Ramiro Barajas $168.84
To Training from Hotel at X
days @ XX miles (there/back) .0 $0.67 $0.00
Meals &
Incidental First/Last day rate 2 $64.50 Ramiro Barajas $129.00
Exp.
San Diego M}ddle day Breakfast and 5 $58.00 Rt B $116.00
Rates Dinner
Elxc;dental Incidental Per Day Exp 4 $5.00 Ramiro Barajas $20.00
TOTAL TO EMPLOYEE
FOR MILEAGE AND M&I gLOAE. A5 $1,345.01
TOTAL PAYABLE TO EMPLOYEE: $1,345.01
TOTAL PAYABLE TO AWWA REGISTRATION: $795.00
TOTAL COST FOR TRAVEL & TRAINING $2,140.01
Council Approval Date: Payable for Lodging $911.17
. To / From Training
sor A 1 g .
Supervisor Approva Mileage and Meals $433.84
Employee Signature TOTAL $1,345.01
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American Waler Works Association = N

California-Nevada Section Water Conference of the West 2026
Town & Country, San Diego i
Registration Form AV ED, 2050

pate_ 2260026 Time: QY40 o WATER CONFERENGE v WEST
Attendee Name: RO\W\.\TO ﬂ)O\(‘ﬁ(‘)Q‘
Title: l 0\ )\-\h \l)os Y:S g e *()! Company: C/l\'\“‘! N & \}U Q‘)J\— W\“fl (W\f\

Address: Q . GO\( (gqq City: \NQD\‘W\BN uhb\ State: QA Zip: 0\1:1.9) \
Phone! I96~742 Ceﬂ:@_@}ﬁ 291\~ a7, Fax:

Email: (K 2yt 0 ST CA-NV-AWWA Member #:

Type of Membership (please check one):  :Individual | : Organization ' : Operator/Admin. * : Utility

cludes all tech sessions, Includes all tech sessions, In(luds all tec sessions, ]
opening session, lunches, receptions opening session, lunches, receptions opening session, lunches, receptions
& Thursday's Conference Workshop & Thursday's Conference Workshop & Thursday’s Conference Workshop
CA-NV-AWWA Member Pricing CA-NV-AWWA Member Pricing CA-NV-AWWA Student/Retiree
Pricing
Early Pre No Meals......covvvrecrinsicinnnn 810
On/Before 12/18/25.................5$595 On/Before 3/2/26....................8355
With all Meals.........ccocveev.e... 3105
Pre Onsite
On/Before 3/2/26.....................5650 On/After 3/3/26......ccovvvinrnrnrnn 5405 O STUDENT REGISTRATION - Must be:
Full time Student/CA-NV-AWWA Student
Onsite Member
ONIANEr 3/3/2B.vvvrrrerrn $T05 Non-Member Pricing
O RETIREE REGISTRATION - Must be:
Non-Member Pricing Pre
On/Before 3/2/26....................5405 1) Relired from all gainful employment,
Early
On/Before 12/18/25................$650 Onsite 2) A member of AWWA for at least 15 years.
OnfAfter 3/3/26.........ccccverrnen... $455
Pre 3) Atleast 60 years of age.
On/Before 3/2/26......ccocvimiinns $710 akei
L e e . Subtotal:
o | Onsite Includes tech sessions & lunch.
P | OniAfter 3/3/26.....oorn STT0

OTues OWeds OThurs
CA-NV-AWWA Member Pricing

Tuesday Lunch

Includes tech sessions & lunch. Pre Wednesday Lunch.... 525
OTues DOWeds OThurs On/Before 3/12/26.....................5225
Thursd eeern S50/
CA-NV-AWWA Member Pricing Onsite ursday Lunch $50/Onsite $55
Early On/After 3/3/26.......cvvnnvennen. $240 Conference Workshop..............TBD
u]

On/Before 12/18/25................$335 _ Abie
Biro Non-Member Pricing Technical TOUR......cccmvrrersern 865
On/Before 3/2/26......................$390 Pre OMon  OTues DWeds

OniBefore 3/2/26.........ccc0000....$240
Onsite Subtotal:
On/After 3/3/26.........cccccriennnn.. 5445 Onsite
T ———— On/After 3/3/26.........ooereeninnnc $280 CONTACT HOURS (REQUIRED)

by g

Request ONE DAY COMPLIMENTARY g 1:;::‘:: ey
Eaﬂy SPEAKER REGISTRATION minislrative CA-NV AWWAn;m’;ber)
On/Before 12/18/25..... ..$390 Diues OWeds OThurs

(contingant upan 2pproval) . P{;zs (My utity/organization is an CA-NV
Pre O Attending only for he day of schediled PP |/AaiiA member OR | am not an CA-NY AWWA
On/Before 3/2/26..... ..5450 presentaton for the express purpose of giving the member)

tatk.
00 DOES NOT APPLY (I will not be reguesling

Onsite O Travelng from a location outs'ds of centact hours)
On/ATter 3/3/26.......ourrrrrirnnnn 5510 GelfomaceHevada:
Subtotal: Subtotal: Subtotal:

PAYMENT METHOD PAYMENT INFORMATION
Check # Regislration Total: .‘2 2 Q

Payable to CA-NV Section AWWA (U 5. Funds) Additional Conference llems:

PO# Coenlact Hours: Y

CreditCard:  DVisa OMC  CIAMEX s pmouioue:_ 1 95

Card No.: Return this completed form with your payment or purchase order to
CA-NV AWWA « 10435 Ashford Street

ExpDater EW. Rancho Cucamonga, CA 91730

Name on Card: or submil by fax to (909) 291-2107 or by email to

schickarmane@ca-nv-awwa.or
Authorized Signature; @ g

Refund requesls must be submitted in writing lo the Seclion office by March
Billing Zip Code: _______ 9, 2026. A 25% adminisiralive fee will be deducted from all refunds. No
Must be Zip Code Jn vehich your credit card statement is mailed Refunds Granted after March 9,2026. By submitting this form, you are
consenting lo having your pholo/video taken at the event which may be
used for future Section promotions. To opt-out email info@ca-nv-awava.org.

Emall (to receive a receipt):
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