
CITY OF WESTMORLAND 
CITY COUNCIL REPORT 

DATE:  February 4, 2026 
 

FROM:  Laura Bryant 
 

SUBJECT:  Staff Report – Part-Time Manager  
 

 
Grants Awarded 
 

1) Public Safety Building:  
Congressional Funding has been approved for $1M and USDA Disaster Relief Grant for Public 
Safety Building $2.7 M for a total of $3,837,500. 
The press release is attached for your review.  I will be sending it out for publication after the 
meeting.   
 

2) SCAG REAP Grant-Downtown Overlay Project  
Information is provided in the agenda packet.   
 

3) Expedited Drinking Water Grant (EDWG).   
Update:  I completed the Request for Bid Solicitation form, Self Certification Form, Budget 
Projections, Rate Study, audited financial statements and a related debt letter to the Water Board 
last week. 
Previous Info:   The Water Board approved including all of the items we requested into the EDWG 
grant, which will increase our grant amount significantly.  Additionally, we asked that some 
discretionary funds be released so we could update our design and plans to include the new items 
in the plans.  These funds were released.  The Holt Group, our engineers and construction 
management team, are working on updating the design and specs with the updated components 
and we expect to be ready to bid the construction project in April.  The bidding of the project has 
to be timed with the approval of the water rate increase being prepared by our consultants LT. 
 

4) PHLA Grant 
Update: I submitted the grant application for two years.  Working with ILG Boost program we 
have developed the implementation plan.  Once the grant is approved, we will bring more 
information to Council. 
Previous Info: I have been working with ILG Boost representatives to prepare and submit a PHLA 
grant which will provide some funding to home owners who need assistance with accessibility in 
their home.  The grant application is ready to submit and I will be working to develop the scope 
and guidelines for the project.  We should be ready to start the program within the next six 
months. 
 

5) CMAQ Sidewalk Improvements 
Update:  Ramiro has the lead on this project.  We are meeting on Tuesday prior to the meeting 
with The Holt Group to get a status update. 
Previous Info:  The city has hired The Holt Group to prepare designs for the  CMAQ sidewalk 
improvement project with funding through the Imperial County Transportation Commission.  
Ramiro is the lead on this project, but I will be helping him with tracking finances and reporting. 
 



6) Water – Drought Relief Funding of new filter at Water Plant and pipeline installation on 
7th Street - $2.9 M 
On the agenda for this meeting. 
This is Mr. Hamby’s project and he just received word that the final reports have been submitted 
and accepted.  The final payment has been issued by the State and Mr. Hamby will have a final 
report for City Council acceptance at the next meeting.   
Grants Submitted – Waiting Notification 
 

7) AB 617 – Paving Projects -1st Street, 7th Street and City Hall Parking 
Update:  Ramiro and I attended the AB617 meeting last week.  The committee will be visiting the 
proposed grant improvement sites and will award at the next meeting.  There is about $4M in 
funding available with over $11M grant applications received. 
Previous Info: We put together a team to work on these applications and submitted them to 
APCD.  We received word that the applications were accepted.  The AB617 committee will be 
meeting next week to review the applications.  Ramiro and I will be at that meeting to encourage 
the committee to select Westmorland applications. 
 
Finance: 

8) Rate Study. 
Update: On the agenda for this meeting. 
Staff has been working with LT Municipal Consultants to develop our rate study.  Staff is working 
with our consultants and our attorney to get the notifications prepared and mailed. 
 

9) Public Safety ½ Cent Sales Tax.   
Update:  I received word that all 25 years of submittals are under review. 
We have received a total of $58,646 for three years.  I have prepared and submitted several 
documents and forms required to apply for our Public Safety ½ Cent Sales Tax from 2001 through 
2026.   
 

10) Auditors and Accountants.  
Update: I have been putting a lot of time and effort into getting our accounts in order for the 
audit.  W2 reports are completed and sent to staff. 
Previous Info: Staff is working with our accounting firm to get our trial balances submitted. 
 
Other administrative items in the works. 

• RDA ROPS 
Update: The City’s ROPS were accepted and approved by the Oversite board on 1/23/26. 

 
• Park Design – Community Outreach 

Update:  We provided the QR Code in the utility bill for this month and we hope to get more 
results.  We will report back at our next meeting. 
Previous Info: I prepared a QR code to gather input from the community during the Honey 
Festival.  The results will be shared at the meeting tomorrow. 
 
Hours worked.  
My timecard submitted on 1/26/2026 reported 62 hours worked.   
 
Respectfully submitted, 
Laura Bryant  



House Passes $6 Million in Funding for Coachella Valley, 
Imperial County Projects 

 
 
The U.S. House of Representatives has passed two spending bills that would direct more than $6 
million to California's 25th Congressional District, according to Rep. Raul Ruiz's office. 
 
The bills, H.R. 6938 and H.R. 5371, now move to the Senate for consideration. If approved, the 
funding would support three projects: flood infrastructure in Cathedral City, dust reduction 
efforts near the Salton Sea, and a new public safety building in Westmorland. 
 
The largest allocation—about $4 million—would go to the Bombay Beach Project, an effort by 
Audubon California to restore 560 acres of wetlands at the Salton Sea while reducing airborne 
dust near the town of Bombay Beach. The project also includes plans for public recreation access. 
Cathedral City's Coachella Valley Water District would receive roughly $1.1 million for a regional 
stormwater channel connecting areas north of Interstate 10 to the Whitewater River Stormwater 
Channel. The project aims to reduce flooding risk for homes in the area. 
 
The City of Westmorland in Imperial County would receive about $1.1 million to construct a 
combined fire and police station. 
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FOR تMMEDتATE RELEASE 

Cit y o f We st m or la n d  Aw a rd e d  $2.73 Million  USDA Gra n t   a n d  $1.1 Million  
Con gre ss ion a lly Dire ct e d  Com m u n it y Pr o je ct  Fu n d in g t o  Est a b lish  Ne w  

Em e rge n cy Op e ra t ion s  Ce n t e r  fo r  Fire  a n d  Po lice  

 

WESTMORLAND, CA Μ The  U.S. Departm en t of Agricu ltu re  (USDA) Rura l Utilitie s Se rvice  has awarded  
the  City of Westm orlan d  a  $2,737,500 gran t unde r the  Com m unity Facilitie s Loans and  Gran ts 
p rogram . Con gressm an  Dr. Rau l Ruiz just announce d  tha t the  City of Westm orland  was awarded  
and  add itiona l $1.1 Million  gran t th rou gh  Congressiona lly Directed  Spending Com m unity Project 
Funds.   

The  City will use  the  gran t funds, to ta lin g $3,837,500, to  rem ode l an  existin g bu ild ing and  construct 
additiona l facilitie s to  e stab lish  a  new Em ergency Opera tions Cente r  th a t will house  the  cityΡs Љre  
and  police  departm ents. 

The  curren t Љre  departm ent bu ild in g is  in  extrem e  viola tion  of curren t codes and  standards. Fire  
Departm ent pe rsonne l a re  curren tly housed  in  reused  FEMA tra ile rs, which  serve  as both  housing 
and  oг ce  space  for the  volun tee r Љre  departm en t and  standby ЉreЉghte rs. The  Police  Departm ent 
is  curren tly ope ra ting ou t of a  500-square -foot sin gle  room  a t City Hall, whe re  oг ce rs conduct 
bookings , b rieЉngs, and  a ll o the r police  ope ra tions. The re  a re  no in te rview room s, evidence  locke rs, 
or facilitie s for de ta inees. 

ΥAfte r Trop ica l Storm  Hila ry in  2023, our  Љre  departm ent was  dam aged  beyond  repa ir.  The  city has  
an  urgen t need  to  up grad e  our  em ergency re sponse  capab ilitie s to  p rotect th e  com m unity from  
fu tu re  d isaste rs,Χ sa id  Westm orland  Mayor Jus tina  ΥTinaΧ Cruz.  ΥThis is  tru ly a  life -changin g am ount 
of fund in g for our sm all city, and  we  are  gra te fu l to  the  USDA and  Congressm an  Ruiz for recognizin g 
our need  and  se lecting us for these  gran ts.Χ  

Accord ing to  Ed gar O. Ortega , the  gran t m anage r  fo r the  Com m unity Facilitie s Loans and  Gran ts 
Program  in mت  peria l Cou n ty, USDA Rura l Deve lopm ent chose  th is  project because  it reЊects the  
heart of ru ra l re silience : ne ighbors lookin g ou t for one  anothe r and  investing in  the  spaces tha t keep  
eve ryone  safe . 

ΥThis p roject is  abou t m ore  than  repa iring a  bu ild ing Ν  itΡs about givin g Westm orlandΡs fam ilie s 
peace  of m ind . A new Љre  sta tion  m eans faste r re sponse  tim es, sa fe r working conditions for 

 

mailto:lbryant@CityOfWestmorland.net
Jonathan Barilone
Please feel free to correct this information as needed.

Jonathan Barilone
We wrote this on behalf of the Mayor, so please ensure she approves it or provides her own. We wanted the Mayor’s quote to focus on a ‘what this money means to us’ sentiment.

Jonathan Barilone
Is this title accurate?
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ЉreЉgh te rs, and  a  stron ge r foundation  for the  com m unity to  face  fu tu re  em ergencie s toge the r,Χ sa id  
Ortega . ΥBy supporting Westm orland , weΡre  he lp ing ensure  tha t the  com m unity has the  tools it 
needs to  p rotect live s, hom es, and  the  fu tu re  of th is  p roud  town .Χ 

The  recen tly au thorized  Congressiona lly Directed  Com m unity Project Funds from  Congressm an  Raul 
RuizΡ oг ce  secured an  add itiona l $1.1 Million  th a t will a llow the  City of Westm orlan d  to  fund  
planned  phase which ,تت   will expand  and  im prove  the  Police  Departm ent facilitie s a t the  new 
Em ergency Opera tions Cente r.  The  Em ergency Opera tions Cen te r will house  both  the  Police  and  
Fire  Departm ents : 

• The  project site  will leve rage  an  existin g com m ercia l bu ild ing a t 198 E. 3rd  Stree t. 
• The  addition a l Con gressiona l fund in g will ensure  im provem ent are  m ade  so tha t the  police  

departm en t can  re loca te  to  the  new facility with  safe  and  m ode rn  am enitie s. 
• The  project will add  new construction  on  adjacen t city-owned  parce ls , which  will se rve  as the  

Fire  Departm ent sta ا Ρs  living quarte rs and  app ara tu s bays. 
• The  project will a lso  add  parking and  sidewalks to  support the  new function . 

The nstituت  te  for Loca l Gove rnm ent (تLG) Ν  a  nonproЉt organ iza tion  tha t supp orts  loca l gove rn m ent 
agencie s th rou ghou t Californ ia  Ν  assisted  Westm orland  with  writin g the  gran t, as part of its  BOOST 
mت peria l Valley techn ica l a ssistance  p rogram . BOOST is a  pub lic-priva te  partne rsh ip  be tween LG, theت   
Californ ia  Stra tegic Growth  Council (SGC), and  com m unity-b ased  organ iza tions to  foste r 
in frastructu re  and  com m unity investm ents in mت  pe ria l Valley. 

ΥThe LG teamت   has been  phenom enal in  b rin gin g needed  capacity and  expe rtise  to  he lp  the  city 
secure  and  im plem ent these  gran ts,Χ sa id  Westm orland  City Manage r Laura  Bryant. ΥWe va lue  the ir 
close  partne rsh ip , includ ing le ad in g the  environm e nta l review process and  conductin g outreach  to  
secure  m atch  fund ing.Χ 

The  City an ticip a te s b reaking ground  on  the  p roject soon  and  will o ا e r occasiona l upda te s to  the  
pub lic th rou gh  reports  du ring City Council m ee tings  he ld  the  Љrst and  th ird  Wednesday of eve ry 
m onth . 

 

Ab ou t  t h e  Cit y of We st m or la n d  

The  City of Westm orland  was incorpora ted  in  1934, and  has a  popula tion  of approxim a te ly 2,400 
re siden ts. Westm orland  is  loca ted  in  the  fe rtile mت  peria l Valley in  Southeas te rn  Californ ia , 12 m ile s 
sou th  of the  Sa lton  Sea  and  31 m ile s north  of Mexica li, Mexico t isت .  a  sm all re siden tia l com m unity 
tha t sits  a long sta te  Highway 86, a  m ajor h ighway an d  transporta tion  corridor . Visit the  CityΡs website  
a t www.cityofwestm orlan d .ne t for m ore  in form a tion . 

 

# #  
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Jonathan Barilone
Laura, please confirm you approve of this quote or provide your own. We would like this quote to encompass how you feel ILG has supported the city through this process.

Jonathan Barilone
Laura, we wanted to include some “next steps” to add closure to this press release. Please feel free to update this as you see fit, but we tried to keep the timeline vague.

Jonathan Barilone
Compiled from the City’s website. There may be additional (and more exciting) talking points you want to include.
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