
City of Westmorland  
 

REPORT TO City Council  
 
MEETING DATE: November 19, 2025 
 
FROM:  Laura Fischer, Manager 
    
SUBJECT: Authorize Payment of the 5% Retention in the Amount of 

$93,272.76 to Cora Construction for the Small Communities 
Drought Relief Grant Projects. 

  
ISSUE:  Shall the City Council Authorize Payment of the 5% Retention in the Amount 
of $93,272.76 to Cora Construction? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the City Council Authorize Payment of the 5% Retention in the 
Amount of $93,272.76 to Cora Construction for the Small Communities Drought Relief 
Grant Projects. 
 
FISCAL IMPACT:  Prior to the start of the SCDRG grant project, Council authorized 
the Reserves of $320,000 to be used to pay any cost overruns and to pay final invoices 
while we wait for the State to give final approval to begin using our new filter and to 
provide the City with an updated operating permit.  The funds to be paid to Cora with 
this action item represents the payment of the 5% retention that the city withheld to 
ensure project completion.  The State is still holding 10% of the total grant fund as a 
retention from the City to ensure we complete the project and secure Water Board 
approvals and permits. 
 
This project is expected to be over budget by approximately $182,000.  About 70,000 
can be paid from HUTA funds. For a total additional amount to be used from the Water 
Fund Reserves of approximately $84,538.76.  Once we receive the retention from the 
State we will provide an accurate and final project accounting to Council. 
 
CONCLUSION: 
These expenditures must be paid and the report submitted to the State Water Board, 
thus it is recommended that Council Authorize Payment of the 5% Retention in the 
Amount of $93,272.76 to Cora Construction for the Small Communities Drought Relief 
Grant Projects. 
 
Respectfully Submitted, 
 
Laura Fischer, Manager 
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