CITY OF WESTMORLAND

CITY COUNCIL REPORT
DATE: November 19, 2025
FROM: Laura Fischer, Manager
SUBJECT: Information Only Regarding Draft Water / Sewer Rate Study

INFORMATION ONLY: Update on the Draft Water / Sewer Rate Study

DISCUSSION:

Council authorized the preparation of a water and sewer rate study. The water portion of the
rate study is a requirement under the conditions of approval for the Expedited Drinking Water
Grant to upgrade the water treatment plant. The grant amount of $11M includes paying for the
water portion of the rate study.

The city contract with LT Municipal Consultants and Principal Alison Lechowicz will be in

attendance via Zoom to make the presentation. | have attached the notes from the powerpoint.

Respectfully Submitted,
Laura Fischer



LT MUNICIFAL
I CONSULTANTS

Water and Sewer Rate Study
City of Westmorland
November 19, 2025
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||| Background

*  The City of Westmarland currently provides water and sewer service to about
544 customers mada up of about:

* S10residentisl customass
v 3 nonqesidentia] custorrers
*  The City last conducted a water and sewer rate study in 2019

102023 274 2024 rates were increased as a catch 1p of two years of postpensd rates

© Customess arecurretly bed par equilect dwting unit
+ Commercial custerrers are reteced and b%ed an excessiv water Usage rate

*  This rate update fs 3 S-year plan with rew rates propoced to go Into effect
each July 11{rom 2026 through 2030 [no Increase in 2025)

*  This rate study will transition res'dential customers from fixed to metered
water rates

*  MNew proposed rates for mu'tifamy customers

‘lﬁ Legal Requirements: Proposition 218

*  Gaverns how water and sewer service charges can be calou'ated and adopted
* Rates can be adopted over a marimum Syear period witha srglestudy
* Pates mastbe bared ca the resscratle cont of providing senice
* Pates must proportionatty recover costs based on how austorens take senvice
*  Procedural requirements for adopting rate adjustments: maT a notice of
hearing and conduct hearing atleast 45 days later

*  Ratepayers can block the Increase with a 50% protest




IH_ Current Monthly Water Rates

mrm Water Monthiy Rate per EDU =
$75.60 1EDU

equivalent
duwelling unit
Land Use Water EDUs B1ng Unit
Res'dential Dwelling Units 1.00 per dwell’ng unt
Grocery / Liquor Store / Reta'l 0.24 per1,000sq. ft = 16,000 gallons
Truck Stops f Cafes [ Restaurants 0.73 per 1,000 sq. ft per month for
Matels 0.30 per room aci :
Bars & Pocl Halls 0.85 Fer 1,000 5q. ft non-residential
Laundromats 0.85 per washer customers
Uight Industrial 031 per 1,000 sq. ft.
Warehouse 0.05 per 1,000 5q. it Unlimited water
Service Stations 104 per station
Schaols 033 per 1,000 5. ft use for
Churches / Public Halls 0.12 per 1,000 5q. ft residential
Publc Fadlities 0.29 per 1,000 sq. ft customers
Bu'k Water Sa'es 1.00 per 16,000 ga'’

w Current Water System Financial Standing
*  Current reserves of about $690,000

' Current revenues of about $730,000 are covering expenses of about
$616,000 resu'ting in net positive revenues of about $114,000.

* Gty has secured [arge grants for water fiter replacements, main
replacements, and the water treatment plant upgrade

*  However, the City must fund other needed infrastructure improvements
totaling $1.34M over Syears

* Costoveriun on exstng construcEon projects ($250,000)
Water meters ($250,00)

Purrgs (§4£0,000)

Vehicles ($165,000)

* Other equipment ($200,000)




1||$"" Water Financial Projection
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SEWER ENTERPRISE
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Current Monthly Sewer Rates

Current Monthly Sewer Rates per EDU 1EDU =
§43.03

. equivalent

i o
Wastewater | guing Uniy
Land Use EDUs i
Residential Dveling Units 1.00 per dwelling unit = 16,000 gallons
Grocery f Liquor Stare / Retall 0.39 per 1,000 sq. ft
Truck Staps / Cafes / Restaurants 1.18 per 1,000 5q. ft of sewer flow per
Motels 043 per room menth for non-
Bars & Pool Hal's 138 per 1,000 sq. ft residential
Laundramats 136 perwasher customers
Ught Industrial 0.50 per 1,000 sq. 1t
Warehouse oo per 1,000 sq. ft
Service Stations 1.87 per station
Schools 043 Fper 1,000 sq. ft
Churches / Public Halis 0.19 per 1,000 5q. ft
Public Fadlit'es 039 per 1,000 sq. ft
Bu'k Water Sales 138 per 16,000 gallons| it
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__||| Current Sewer System Financial Standing

v Current reserves of abaut $930,000

+ Current revenues of about $416,000 are NOT covering expenses of about
$435,000 resu'ting In deficit of about $19,000,

*  Itisantidpated that the City will conduct Imprawements to the wastewater
treatment plant In 5 to 6 years. It is estimated that the City wou'd receive a
0% interest loan for $4M of project costs over 40 years resulting In about
$100,000 annual debt service.

* Other needed sewer Infrastructure improvements total $1.25M over 5 years
v Manholes ($875,000)
*  Other equipmert (§375,000)
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| Sewer Financial Projection
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Ei Proposed Monthly Sewer Rates

Muitlamly Fee s bated on 4,500 gators of fow per dnelirg ioit
Srge Farrity Fea ls based on 6,000 gal%ocs of Pow per dating ut
School Fee per stufect is based en 7 gatons par day of fiow par student

Moitaniy Total Fee
Smgie Famdy Tou! fee
|schacl per Stent 5258

Comercial Base Fee $m132
Commercial Fion® H S10.44
("over the Fryt 6,000 gatioes ol mebered water vae)
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iE"' Sewer Survey
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\||ﬁ Water & Sewer Survey
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I m Single Family Water & Sewer Bill Impacts
Effective Date July1,2026  July1,2027 July1,2028 Ju'y1,2029 July 1,2030
Water $75.60 $81.96 S8B.60 $95.78 $103.54 $111.93
Sewer 54303 549.80 $59.26 $70.52 58397 $99.85
Total Bl $11B63 $131.76 $147.55 $166.30 $187.45 5$211.79
Increase 1% 12% 12% 13% 13%

Increase 5$13.13 $16.10 $18.44 521.16 $24.33
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"l MultiFamily Water & Sewer Bill Impacts

Current Proposed
FY2023
Effective Date July1,2026  July 1,2027  July1,2028  July1,2029 July1,2030

Vater $75.60 $53.75 $58.10 $62.81 $67.90
Sewer 54303 $39.23 $46.68 $55.55 $66.10
Total B7| $11863 $92.98 $104.78 $118.36 $134.00
Increase -22% 13% 13% 13%

8 Increase (525.66) s11.81 $13.58 $15.64
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| | Tentative Schedule

November 19, 2025: Present draft rates to City Council

January 7, 2026: Present final rates to City Courcil; In'tiate Proposition 218 pracess

January 21, 2026: Ma'l Proposition 218 notice of public hearing

April 1, 2026: Proposition 218 Hearing
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