Municipal Design B Infrastructure Engineering B Construction

The Holt Group, Inc. 348

Engineering Department

Management ® Land Surveying

September 15, 2025

Ms. Laura Fischer

City Manager

City of Westmorland

355 South Center Street
Westmorland, California 92281

Re: City of Westmorland - Street System Evaluation - THG Proposal No. 2025-063

Dear Ms. Fischer,

The Holt Group proposes to complete the City of Westmorland Street System Evaluation.
The City of Westmorland street system consists of approximately nine (9) miles of paved
roadways. The street evaluation will review the Westmorland street system including A.C.
pavement areas and native earth streets to identify improvements to the streets. The
addition of concrete infrastructure including curb and gutter, sidewalks, curb returns and
cross gutters will be included in the street report. The street evaluation Scope of Work
consists of the following items:

1.

Conduct a field review of each City of Westmorland street section. Verify the
pavement width and length of each street section. Calculate the pavement area
of each street section in square feet and square yards.

Conduct a field review of each street section. Determine the concrete
infrastructure necessary to improve the street to a fully improved City Street.
Concrete infrastructure includes curb and gutter, sidewalk, curb returns, cross
gutters, etc.

During the field review categorize the existing A.C. paved street sections into
street maintenance or street rehabilitation sections. Determine the
recommended street maintenance or street rehabilitation improvement method
for each street section.

Identify % width street sections. Include the A.C. and class Il base
improvements to construct a full width street section. Include pcc infrastructure
improvements.

Recommend street maintenance improvement methods. Application of an SS-
1H seal coat may be recommended for street maintenance sections in relatively
good condition. Crack sealing or a combination of crack sealing and a slurry
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sealcoat application may be recommended for street sections in a more
moderate condition.

6. Recommend street rehabilitation improvement methods include grinding the
existing A.C. pavement, application of crack sealant to cracks, installation of an
A.C. leveling course over the ground and crack sealed A.C. pavement,
installation of a membrane (asphalt rubber aggregate membrane or asphalt
geosynthetic interlayer) over the A.C. leveling course to mitigate reflective
cracking and the installation of a surface A.C. overlay. Street rehabilitation
improvements may consist of all, or a portion of the items previously described.
Street rehabilitation sections in extremely poor condition may require the
complete removal of the A.C. pavement and underlying base material and the
construction of a new A.C. pavement and class 2 base section.

7. ldentify pavement failure areas within the street maintenance designated
roadways during the field review. Isolated pavement failure areas comprising a
relatively small area can be rehabilitated by removal of the failed A.C.
pavement and the installation of a hot mix A.C. pavement prior to the
implementing the recommended street maintenance over the roadway section.
This is a cost effective method of rehabilitating isolated A.C. pavement failure
areas within a street maintenance street section.

8. Complete an A.C. pavement lineal foot crack estimate for each street section
during the field review.

9. After the completion of the street field review, complete a City of Westmorland
street rehabilitation and maintenance map (or maps) illustrating each street
section within the City of Westmorland. A table within the map shall include the
name of each street section, the street section pavement width and length and
the A.C. pavement area in terms of square footage or square yards of each
street pavement section. In addition, a map legend shall be included to quickly
identify the recommended improvements included for each street section.
Additional tables shall be provided to indicate pcc infrastructure improvements
along each street section, which include curb and gutter, cross gutters, curb
returns and sidewalk. An additional table shall be included for rehabilitating %2
width street sections with A.C. pavement and class |l base.

10.The City of Westmorland street rehabilitation and maintenance map shall
categorize each street section as a maintenance or rehabilitation section with
respect to the condition of the A.C. pavement.

11.A drawing detail illustrating the maintenance or rehabilitation recommended

improvement method will be illustrated on the street rehabilitation and
maintenance map.
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12.A street maintenance chart shall be included on the street map. The street
maintenance chart shall include the quantities of each proposed street
maintenance item, the unit cost of each street maintenance item, the street
maintenance cost for each street section and the total cost to complete the
street maintenance for the entire Westmorland Street System.

13.A street rehabilitation chart shall be included on the street maps. The street
rehabilitation chart shall include the quantities of each proposed street
rehabilitation item, the unit cost of each street rehabilitation item, each street
section rehabilitation cost, and the total street rehabilitation cost for the entire
Westmorland Street System. This will include A.C. pavement and pcc
infrastructure improvements.

14.A pavement failure area (pothole) chart shall be included on the street maps
illustrating the length and width of each pavement failure area, the square
footage of each pavement failure area and the estimated cost to rehabilitate
each pavement failure area.

15.Summary cost estimate charts for the Westmorland Street System
rehabilitation cost and the Westmorland Street System maintenance cost shall
be included on the street maps. These summary cost estimate charts will
include pavement striping, traffic control, pothole and pavement failure area
improvements and raising of manhole frames and covers; water valve risers
and other utility frames and covers to finish pavement grade, as applicable.

The Holt Group has periodically completed street assessment evaluations for the City of
Calipatria and City of Holtville for the last twenty years. The Holt Group is also currently
completing a street assessment evaluation for the City of Brawley consisting of over
eighty (80) miles of roadway. A City of Holtville street assessment completed in 2024 is
attached to this proposal to provide an example of the street assessment proposed to be
provided to the City of Westmorland.

The following assumptions, exceptions and exclusions apply to this proposal:

1. A stormwater flow pattern review is not included in the project scope of work. Prior
to commencing a street design, it may be necessary to complete a street system
stormwater flow pattern map.

2. Right of way and easements will not be included on the street assessment maps.
Right of way and easement research is not included in the project scope of work.
Street improvement recommendations within this report will assume the City of
Westmorland possesses a full width Right-of-Way along all street sections. During
the project street design, it will be necessary to conduct Right-of-Way research
and the City of Westmorland may be required to obtain Right-of-Way during the
street design.
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3. It is assumed that the City of Westmorland has a current accurate City Boundary
Map or legal description.

The Holt Group proposes to complete the City of Westmorland street evaluation for a
lump sum fee of $28,792.00.

We appreciate the opportunity to submit a proposal to complete the City of Westmorland

Street System Evaluation. Please feel free to contact me regarding any questions.

Sincerely

(o

James G. “JagK” Holt, P.E.
e Holt"Group, Inc.

Attachments: City of Holtville Street Rehabilitation and Maintenance Street Evaluation —
2024
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