
City of Westmorland  
 

REPORT TO City Council  
 
MEETING DATE: September 3, 2025 
 
FROM:  Laura Fischer, Manager 
    
SUBJECT: Authorize Submittal for Reimbursement and Payment of Invoices 

totaling $154,538.76 for the Small Communities Drought Relief Grant 
Projects. 

  
ISSUE: 
Authorize Submittal for Reimbursement and Payment of Invoices totaling $154,538.76 for 
the Small Communities Drought Relief Grant Projects as follows: 

a. Cora Payment Request #8 in the amount of $34,512.25 
b. Cora Payment Request #9 in the amount of $93,272.76 
c. Dudek May Invoice in the amount of $1,343.75 
d. Dedek June Invoice in the amount of $25,410.00 

 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the City Council Ratify the Authorize Submittal for Reimbursement 
and Payment of Invoices totaling $154,538.76 for the Small Communities Drought Relief 
Grant Projects. 
 
FISCAL IMPACT:   $154,538.76 – This project is expected to be over budget by 
approximately $182,000.  About 70,000 can be paid from HUTA funds. For a total 
impact to the Water Fund Reserves of $84,538.76. 
 
CONCLUSION: 
These expenditures must be paid and the report submitted to the State Water Board, thus it 
is recommended that Council approve the Submittal for Reimbursement and Payment of 
Invoices totaling $154,538.76 for the Small Communities Drought Relief Grant Projects. 

e. Cora Payment Request #8 in the amount of $34,512.25 
f. Cora Payment Request #9 in the amount of $93,272.76 
g. Dudek May Invoice in the amount of $1,343.75 
h. Dedek June Invoice in the amount of $25,410.00 

 
Respectfully Submitted, 
 
Laura Fischer, Manager 



OK to pay  8/25/25
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Project Manager Brandon Lacap 

Christine Pisch
City of Westmorland
355 S Center St
Westmorland, CA  92281

August 21, 2025
Project No: 15667
Invoice No: 202506922
Due Date: October 5, 2025

605 3rd Street
Encinitas, CA  92024
T  (760) 942-5147
F  (760) 632-0164

Project 15667 Engineering Design of the Westmorland Water Filter Replacement 
Project

Agreement No. 4600015451
Professional Services for the Period:  May 24, 2025 to June 27, 2025
          Phase 02 Construction Support Services
 Professional Personnel

Hours Rate Amount
Senior Project Manager/Engineering 1.00 260.00 260.00

Totals 1.00 260.00
Total Labor 260.00

             $260.00Phase Total

  Phase 20 Sub_Delta Systems
  Consultants

Narasimhan Consulting Services, Inc dba 
6/27/2025 Narasimhan Consulting 

Services, Inc dba NCS 
Engineers

Invoice# 25,410.00

Total Consultants 1.0 times 25,410.00 25,410.00

            $25,410.00Phase Total

         $25,670.00Total Project Invoice Amount

Outstanding Invoices
Number Date Balance
202504691 6/20/2025 1,343.75
Total 1,343.75

Billing Summary
Current Prior Total

Labor 260.00 212,147.50 212,407.50

Please remit checks to the following lockbox account including Dudek project number and invoice number:

DUDEK
P.O. Box 515569
Los Angeles, CA 90051-4581

If you would like to remit payment via ACH, please contact Accounting@dudek.com.



Project 20250692215667 Engineering Design of the Westmorland Wa Invoice

Consultant 25,410.00 217,486.00 242,896.00
Expense 0.00 714.19 714.19
Unit 0.00 794.62 794.62
Totals 25,670.00 431,142.31 456,812.31

Contract Maximum: 475,008.00

Previous Billings Against Maximum: 431,142.31

Current Billings Against Maximum: 25,670.00

Balance After This Invoice: 18,195.69

Page 2Please remit checks to the following lockbox account including Dudek project number and invoice number:

DUDEK
P.O. Box 515569
Los Angeles, CA 90051-4581

If you would like to remit payment via ACH, please contact Accounting@dudek.com.

OK to pay 8/25/25
DWR/SCDR Filter Replacement
511-00-6001

User
Highlight



Invoice Total $25,410.00

Dale Gruel, PE
Dudek
111 Pacifica
Irvine, CA  92618

July 17, 2025
Invoice No: 2384-04

NCS Project N2384.23.000 Dudek - City of Westmorland WTP Filter Replacement
Dudek Job #15667
Project Manager - Brandon Lacap
Professional Services from October 01, 2024 to June 27, 2025
          Task 00100 Design Services
 Fee

Total Fee 32,710.00

Percent Complete 100.00 Total Earned 32,710.00
Previous Fee Billing 32,710.00
Current Fee Billing 0.00

Total Fee 0.00

             0.00Total this Task

  Task 00200 Construction Services
 Fee

Total Fee 28,410.00

Percent Complete 89.4403 Total Earned 25,410.00
Previous Fee Billing 0.00
Current Fee Billing 25,410.00

Total Fee 25,410.00

             $25,410.00Total this Task

         $25,410.00Total this Invoice

Billings to Date

Current Prior Total
Fee 25,410.00 32,710.00 58,120.00
Totals 25,410.00 32,710.00 58,120.00

 NOTE: Due to an increase in wire fraud we DO NOT accept payments via ACH or Wire Transfers.  If you are requested to pay us 
electronically, please contact our corporate accounting department at 602-629-0206
 
 
Invoices are due Net 30 days unless otherwise stated in contract or purchase order



Monthly Invoice Summary

Invoice No. 202504691

Project Name: WTP Water Filter Replacement Project

Consultant Name: Dudek

DWR/SCDR Agreement No. 4600015451

Period: 4/26/2025 to 5/23/2025 Date: 6/20/2025

9/12/2023

11/1/2025

$20,569.00

$165,000.00

$185,569.00

Total Contract $475,008.00

$430,209.27

$1,343.75

$431,553.02

$43,454.98

Billing Code (if applicable)

Task No. Hours Rate Amount Totals

5

1,343.75$                

6.25 215.00$                   1,343.75$                

Date Miles Rate Amount

-$                          

-$                          

1,343.75$                

Project Manager Date 6/20/2025

Department Manager Date Consultant Date

Certification of Consultant

TOTAL OF INVOICE AMOUNT

Travel Summary

Certification by Owner's Representatives

Description

Contract Summary:

Contract Amendments:

Additive Bid Items:

Subtotal Amendments

Original Contract Amount: $289,439.00
NTP Date

Original Contract End Date

Amendment No. 1 (SCDR Fund Shift 

for AWC Design Services):

Previous Amount Billed:

Current Invoice Amount:

Total Billed to Date:

Total Remaining:

Task Name

Engineering Services During 

Construction Phase

Engineer IV (T. Dhanens)

OK to pay 8/25/25
SCDR/DWR Filter Project
511-00-6001

Joel Hamby 8/25/25
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